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A WELCOME FROM OUR CEO   

Welcome to the spring edition of our Client 

Newsletter, which aims to keep you informed of 

key updates and upcoming priorities across the 

Public Appointments Service.  

COVID-19 continues to pose significant challenges 

for front-line staff in responding to the pandemic. 

We also recognise it has been a difficult time for 

all of our staff across the civil/public service. 

Slowly, signs are emerging for a brighter future. 

As we navigate through the next period, flexible 

working will offer new opportunities to shape the future of work and enhance our inclusivity.   

In this issue of our newsletter, we are delighted to share our first Equality, Diversity and Inclusion 

(ED&I) strategy with you.  A focus on ED&I is pivotal to all our work – a public service that is enriched 

by the contribution of employees from all sectors of society supports the delivery of more responsive 

public services. It is also recognised that inclusive workplace cultures play a key role in attracting and 

retaining talent, driving performance and supporting innovation.  We look forward to sharing and 

collaborating with you to deliver on our ED&I strategy as we move forward in 2021.  

Shirley Comerford 
Chief Executive Officer 

Public Appointments Service 

 

ORGANISATIONAL UPDATES 

Launch of our Equality, Diveristy & Inclusion (ED&I) Strategy  

We are proud to present our first Equality, 

Diversity & Inclusion Strategy 2021-2023, 

which provides a framework and 

systematic approach to realising our 

ambition to recruit a diverse workforce for 

an inclusive public service.  

This strategy is the product of an extensive 

consultation process with a range of key 

stakeholders and was developed under the 

guidance of an expert Advisory Board. It is also aligned with, and embedded in, our new corporate 

strategy NUA.   

Find out more about our recent EDI #InclusionMatters client webinar, ‘Recruiting and Onboarding in 

the Public Service’, and the launch of our ED&I strategy on page 6 of the newsletter. 

 

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.publicjobs.ie%2Fdocuments%2FPASED%26IStrategy2021-2023.pdf&data=04%7C01%7CValerie.Cahill%40publicjobs.ie%7Cf3b03822bc8247796fc508d8ef928247%7Ca9af99bb56b548cfab283e3d6fd6aed5%7C0%7C0%7C637522759876062018%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=3or8ReRa4YqCsstxObd7zU8N%2BvT8G%2Fhs2znVDirRXIo%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.publicjobs.ie%2Fdocuments%2FPASED%26IStrategy2021-2023.pdf&data=04%7C01%7CValerie.Cahill%40publicjobs.ie%7Cf3b03822bc8247796fc508d8ef928247%7Ca9af99bb56b548cfab283e3d6fd6aed5%7C0%7C0%7C637522759876062018%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=3or8ReRa4YqCsstxObd7zU8N%2BvT8G%2Fhs2znVDirRXIo%3D&reserved=0


 

 

2       

The 3 strategic change areas identified in 

our ED&I strategy are: 

1. Greater knowledge and understanding of 

diversity in the recruitment market and the 

Irish public sector 

2. Recruitment and selection processes 

encourage and enable access to candidates 

from diverse backgrounds 

3. Our culture, models best practice in ED&I 

and we support our clients in building 

inclusive workplaces 

 

Delivering on this strategy will require a collaborative approach with our clients and relevant 

stakeholders, to prioritise diversity and inclusion as a strategic imperative, to enable a public service 

that reflects the communities it serves.  

We look forward to working with you on delivering this change. 

 
Staying Well and Connected 

Our Head of People and Culture, Roisin Walsh, shared insights from our ‘Staying Well and Connected’ 

programme at the recent ‘COVID-19 & Future of Remote Working’ webinar hosted by the Civil Service 

Renewal Office.  The event showcased national/international perspectives on the impact of COVID-19 

on the workplace.  Over the last 12 months, we have rolled out a successful programme to embed a 

wellbeing culture and support our staff to stay safe and connected.  Activities included wellbeing 

webinars, virtual happy hours, zoom quizzes, music sessions, fitness challenges, a comprehensive 

ergonomics programme and a host of digital learning opportunities.   

The impact of our work was reflected in the findings of the Civil Service Employee Engagement 

Survey - 92% of our staff reported receiving regular wellbeing during COVID-19.  The People & 

Culture team were also shortlisted for a CIPD award in the category ‘Embedding a Culture of 

Workplace Wellbeing’.   

 

Client Survey 

Thank you for taking the time to complete our recent client survey – a 

total of 67% of local authority clients, responded to the survey.  We 

realise how important your feedback is – it helps to determine what we 

are doing well and where we could do better.  We are currently 

reviewing the findings, what they mean for our work and how some of 

the areas could be integrated into our plans – we will bring you updates 

on this shortly.   
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LOCAL GOVERNMENT: RECRUITMENT UPDATES  

Update on Nationwide Campaigns 

To better support your internal planning and resourcing strategies, we have provided an update on 
our current and upcoming nationwide recruitment campaigns.   

 

Senior 
Executive 
Officer  

Panel Formed    
Nov 2020 

 

 

 To-date, 50 candidates have been successful and placed across various 
panels (31 Local Authorities and 3 Regional Assemblies). 

 To-date, 31 sanctions have been received with 22 candidates currently 
recommended and 4 at the clearance stage. 

 A second batch of candidates were invited to complete Stage 2 online 
video interviews in February, for panels that have been exhausted.  

 Stage 3 Main interviews for batch 2 took place at the end of March.  

 Panel will be in place w/c 06 April 2021. 

Senior 
Executive 
Engineer  

Panel Formed    
Oct 2020 

 

 To-date, 140 candidates have been successful and placed across 
various panels (31 Local Authorities and 3 Regional Assemblies). 

 To-date, 57 sanctions have been received, with 38 candidates 
currently recommended and 16 at the clearance stage. 

 The Local Government Recruitment Team are currently reviewing 
requirements for further candidates to be interviewed in Q2. 

Senior 
Engineer 

 

 The Local Government Recruitment Team are currently reviewing the 
selection process for a new competition. It is anticipated that the new 
competition will be advertised in early Q2. 

 To-date, 8 sanctions have been received. Please submit your official 
sanctions to assist in the internal planning for this competition. 
 

Senior Planner 

 

 Two separate competitions took place in late Dec/early Jan (Kerry & 
Limerick and SDCC, Kildare & Fingal). 

 Stage 1 video interviews concluded on 18th March.  

 Stage 2 main interviews and panels will be in place, in late April. 

Senior 
Executive 
Planner 

 The qualification requirements are currently under review by the 
Department of Housing, Local Government and Heritage, before the 
next competition can proceed. 
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Demand Led Recruitment & Workforce Planning 

We have now moved to demand-led recruitment 

for many of our larger volume Local Government 

competitions. What this means in practice, is that 

for some panels we will only call candidates 

forward for interviews as the need arises – this is 

a more efficient model and from a candidate 

perspective, it helps to manage expectations.  

In August 2020, the CRM team contacted each 

local authority to request details of their projected staffing requirements from nationwide panels. 

The table below outlines the projected requirements versus the actual number of requests received 

to-date.  We would like to thank those local authorities who engaged in the workforce planning 

exercise, which has enabled us to have panels in place to meet your requirements in a timely 

manner.   

 

 
 
Throughout the year, the Client Relationship Management (CRM) team will ask you to provide details 

of your projected requirements for staff at specific grades. These projections are used for planning 

and we understand that the information reflects a point in time. In this regard, we will only act to fill 

a vacancy, following the submission of a formal request. 

 
Please contact the CRM team (CRMMailbox@publicjobs.ie) with any queries for competitions that 

are currently on-hand e.g. advertising dates, shortlisting/interview dates, candidates in clearance etc.  

 

 

 

 

 

 
Senior  

Planner (SP) 
Senior Exec 

Planner (SEP) 
Senior 

Engineer (SE) 
Senior Exec 

Engineer (SEE) 
Senior Exec 

Officer (SEO) 

Projected 
requirements 

(Aug 2020) 

 

0 
 

0 
 

4 
 

40 
 

33 

No. of 
Requests    
To-date 

 
7 

 
2 

 
8 

 
57 

 
31 

mailto:CRMMailbox@publicjobs.ie
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Successful Delivery  

Since January 2021, we have successfully delivered on the following outputs to our civil and public 

service clients (figures presented are up to the end of March 2021).  

 

 

 

 

 

 

 

Process for New Resource/Competition Requests  

The Client Relationship Management (CRM) team is the first point 

of contact for you to formally log a request for the Public 

Appointments Service to:  

(a) deliver a new recruitment competition 

(b) provide a staff resource from an existing panel 

Once your request has been logged, the CRM team will liaise 

with the Local Government recruitment unit to progress your 

request.  To minimise any delays, please ensure that you submit the 

relevant form and supporting documentation with your request.   

As we are currently working remotely, this information should be submitted via email: 

CRMMailbox@publicjobs.ie 

 

 

 

 

  

14               
New 

Campaigns 
Advertised 

564 
Assessments 

Conducted 

447 
Applications 

Received 

152      
Remote 

Interviews 
Conducted 

63  
Candidates 
Assigned 

13    
Campaigns 
Completed / 

Panel in 
Place 

mailto:CRMMailbox@publicjobs.ie
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EQUALITY, DIVERSITY & INCLUSION (ED&I) FOCUS:  

Highlights from our ED&I Webinar:                                                                

Recruiting and Onboarding in the Public Service #InclusionMatters 

 
We were delighted to be joined by approx. 400 

colleagues across the public service, to launch our first 

Equality, Diversity, and Inclusion (ED&I) strategy, as 

part of our webinar event on 23 March 2021. This 

engaging two-hour webinar explored the theme of 

inclusive recruitment and employment, showcasing 

initiatives that can help us move towards a more 

diverse public sector, amplifying the lived experience 

and providing practical takeaways. 

Our ED&I strategy was launched with an opening 

address from Minister Michael McGrath, who emphasised the importance of equality and diversity 

and acknowledged the role we play in attracting and recruiting people from diverse backgrounds. 

This was followed by a keynote input on ‘Inclusive Employment and Attracting Talent’ provided by 

Jason Ghaboos (Deputy Director Inclusive Practice, UK Cabinet Office) and also a contribution from 

Nadine Huggins (Executive Director Human Resources, Royal Canadian Mounted Police).  These 

inputs brought an international perspective to the session, with key learnings from ED&I journeys to 

date and an insight into the future priorities for equality and diversity in their respective jurisdictions. 

 

 

 

 

 

 

 

 
Also, joining the panel discussion were Sarah Claxton (Organisation Development Manager, ESB), 

Anne Marie McMahon (Deputy Commissioner, An Garda Siochana) and Shirley Comerford (CEO, 

PAS). The session was moderated by Anne Marie Taylor (Programme Director, Better for Balance).  

Key themes highlighted by the panellists included the importance of data and measurement, the role 

of maturity models (in measuring organisational ED&I readiness and progress) and the power of 

inclusive leadership. 

The second half of the webinar featured Salome Mbugua (Commissioner for IHREC), who moderated 

two ‘spotlight’ sessions that focused on the personal, lived experiences of inclusive recruitment and 

employment, in practice.  

https://www.publicjobs.ie/documents/PASED&IStrategy2021-2023.pdf


 

 

7       

The first spotlight session comprised an engaging panel discussion with contributors from diverse 

backgrounds sharing their career journey in modern Ireland.  Karimah Gambo (Workday), Victoria 

Oyewole (Department of Education), Gurmeet Kaur (National Shared Service Office) and Fasil Gebre 

(Office of Public Works) discussed practices and experiences, both positive and negative, which they 

encountered in recruitment and employment in the public and private sectors.  The need for greater 

visibility of diverse role models and enhanced outreach and engagement with under-represented 

communities were some of the practical takeaways from the discussion. 

 

Our ED&I Webinar Panellists 

 

 
The second ‘spotlight’ session focused on the Oireachtas Work Learning (OWL) Programme, which is 

an innovative work-based learning programme for people with intellectual disabilities.  Margaret 

Crawley (Houses of the Oireachtas Service), spoke about developing the programme in 2018 and 

partnering with the Public Appointments Service to employ OWL graduates and develop a Guide to 

Inclusive Employment.  Catherine Halley (Department of Agriculture), and Emer Grenville (PAS), 

shared their experience of working with the OWL graduates – including their contribution to the 

organisation and the enhanced mentoring skills it gave to colleagues.  Michael McKeown 

(Department of Public Expenditure and Reform) spoke of the next steps for OWL graduate 

recruitment.   If you are interested in becoming an OWL employer or have queries on the 

programme, please contact: owl@oireachtas.ie 

If you could not attend or would like to review any part of the event, please access the recording at 

the below link.  Please share this link with colleagues who have an interest in equality and diversity. 

 

Event Link: https://broadcastonline.ie/inclusionmatters/ 

Event Password: 371946 

 

 

https://www.publicjobs.ie/documents/OWLProgrammeGuidetoSupportingInclusiveEmployment.pdf
https://www.publicjobs.ie/documents/OWLProgrammeGuidetoSupportingInclusiveEmployment.pdf
mailto:owl@oireachtas.ie
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbroadcastonline.ie%2Finclusionmatters%2F&data=04%7C01%7CCathriona.Tumelty%40publicjobs.ie%7C72ecf00e32ad491f241708d8ee28c3ba%7Ca9af99bb56b548cfab283e3d6fd6aed5%7C0%7C0%7C637521206130331463%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=TmTThpvNVVVMXC%2B3oORMU0foA%2BOJ88dJWRoXfLU4dws%3D&reserved=0
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Introducing our new Head of ED&I: Siobhán McKenna 

We are delighted to announce the arrival of our new Head of Equality, Diversity & Inclusion (ED&I), 

Siobhán McKenna, who joined the Public Appointments Service in March.   

Siobhán has extensive experience in ED&I and has worked in the non-

profit and public sector in London for the last 20 years.  This included 

developing and delivering the ED&I priorities for the Mayor of London 

and key front-line public sector organisations within the Mayor’s remit.  

She has significant experience in delivering policies and programmes for 

change, particularly in the areas of gender equality and workplace 

diversity and inclusion.  Siobhán welcomes the opportunity to work with 

you as we look towards implementing our new ED&I strategy. 

 

 

CLIENT INFORMATION & RESOURCES:  

Have you Accessed our eLearning Modules?  

One of our key strategic priorities is a commitment 

to share our knowledge and expertise, to support 

our clients to achieve excellence in service delivery.  

The eLearning programme is an online resource 

(developed by the Public Appointments Service) 

that is available to our clients (HR staff & internal 

interview boards) and provides a range of 

interactive modules that focus on how to develop a 

recruitment and selection process that is informed 

by best practice.   

The launch of this resource last year has been very positively received, with approx. 300 people from 

54 client organisations signed up to the current modules, which are detailed below.   

 Developing Job Descriptions and Person Specifications 

 Shortlisting  

 Unconscious Bias  

If you would like to access the modules, please contact CRMMailbox@publicjobs.ie for further 

details. We will shortly be launching several new eLearning modules, including Assessment & 

Selection Techniques and Disability Awareness. We will keep you posted once these are available!   

 
 
 

 

mailto:CRMMailbox@publicjobs.ie
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HOW CAN WE HELP?  

We are here to support you, our clients.  As we are currently working 

remotely, you can contact the CRM team on: 
 

 Civil and Public Service (including Local Government): 
CRMMailbox@publicjobs.ie  

   

 Health Service Executive: HSERecruitment@publicjobs.ie   
 
Should you wish to discuss a query over the telephone, you will find our 
contact details on each team members email signature. 
  
You can also keep up to date on publicjobs.ie and stateboards.ie and follow us 
on our social platforms: 
 
 

CRM have 

responded to 

5,014 client 

queries in 

2021 
 

On average 

84% of 

queries are 

answered on 

the same day 

 

mailto:CRMMailbox@publicjobs.ie
mailto:HSERecruitment@publicjobs.ie
https://www.publicjobs.ie/en/index.php?option=com_jobsearch&view=jobdetails&Itemid=263&cid=116479&campaignId=2084302
http://www.stateboards.ie/stateboards/
https://www.instagram.com/publicjobs.ie/?hl=en
https://twitter.com/Publicjobsie
https://www.linkedin.com/company/public-appointments-service?trk=company_name
https://www.facebook.com/pages/Publicjobsie/124270247607479

